
ID Task Name
1 Program Milestones

9 Reqmts. Definition

10 HOP Preliminary design

11 HOP Detail design

12 WFI Development

25 Optical Telescope Assembly (OTA) Dev.

26 Primary Mirror Assembly

27 PM Blank Procure

28 PM Blank Fab 

29 PM Blank Slack

30 PM Processing

31 PM Processing Slack

32 PMA (PM & AMS)

33 Structures

34 Structures Long Lead

35 Aft Metering Structure (AMS)

36 Forward Metering Structure (FMS)

37 Secondary Mirror Support Structure

38 Static Load Test

39 Secondary Mirror Assembly (SMA)

40 SM 

41 SM Slack

42 SM Actuator

43 SM Actuator Slack

44 SMA

45 Telescope Subsystems

46 Baffles, Closeouts

47 Thermal Control Hardware

48 Mechanism & Thermal Control Electronics

49 Optical Telescope Assembly

50 Forward Optics Assembly (SMA & FMS)

51 OTA Assy (PMA & FOA)

52 Alignment & Test

53 OTA Final Closeout & Shipping Preps

54 OTA Schedule Reserve

55 OTA Milestones

59 OTA Int. & S/V Env. Test

60 Env. Test Schedule Reserve

61 SI Modifications

62 SI Milestones

66 COS Modifications

74 WFC3 Modifications

82 S/C fab

83 S/C I&T

84 S/C Schedule Reserve

85 Instrument/COS WF3 Integration

86 WFI/Spacecraft Intgration

87 LV Integration

1/3
ATP

4/25
SRR

3/27
 PDR

2/23
CDR

2/25
S/V TRR

11/4
Pre-Ship Review

5/19
LRR

4 mons
Reqmts. Definition

12 mons
HOP Preliminary design

12 mons
HOP Detail design

WFI Development

Optical Telescope Assembly (OTA) Dev.

Primary Mirror Assembly

87 days
PM Blank Procure

312 days
PM Blank Fab 

35 days
PM Blank Slack

264 days
PM Processing

40 days
PM Processing Slack

174 days
PMA (PM & AMS)

Structures

5/3
Structures Long Lead

478 days
Aft Metering Structure (AMS)

434 days
Forward Metering Structure (FMS)

261 days
Secondary Mirror Support Structure

87 days
Static Load Test

Secondary Mirror Assembly (SMA)

502 days
SM 

20 days
SM Slack

341 days
SM Actuator

50 days
SM Actuator Slack

87 days
SMA

Telescope Subsystems

261 days
Baffles, Closeouts

391 days
Thermal Control Hardware

522 days
Mechanism & Thermal Control Electronics

Optical Telescope Assembly

130 days
Forward Optics Assembly (SMA & FMS)

44 days
OTA Assy (PMA & FOA)

65 days
Alignment & Test

22 days
OTA Final Closeout & Shipping Preps

2 mons
OTA Schedule Reserve

5/3
OTA SRR 

1/2
OTA PDR

11/1
OTA CDR

9 mons
OTA Int. & S/V Env. Test

4 mons
Env. Test Schedule Reserve

SI Modifications

2/27
SI PDR

1/15
SI CDR

10/8
COS/WFC3 Delivery

COS Modifications

WFC3 Modifications

12 mons
S/C fab

6 mons
S/C I&T

3 mons
S/C Schedule Reserve

3 mons
Instrument/COS WF3 Integration

2 mons
WFI/Spacecraft Intgration

60 days
LV Integration
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